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HR POLICY




Vision:
To be an institution of excellence committed to quality

engineering education and towards producing socially
responsible citizens.

Mission:

o To impart quality technical education in producing
competent engineers by providing a conducive
learning environment,

o To build a high quality human resource capacity
with focus on professionalism and dedication.

o To inculcate ethical values by adopting holistic
teaching methodologies.

o To instill innovative thinking and entrepreneurial
traits by collaborating with industry and academia.




Recruitment Procedure:

Assessment of
vacancies in the
Departments

l

Approval from the Management
to fill the vacancies

Press Advertisement (or)
Website Advertisement
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}

Shortlisting the received
applications

}

All the candidates to take class
for 10 minutes

|

Asking questions from them based on

the topic taken by them

|

Selected candidates are
shortlisted

}

Approval sent to
Chairman for

appointment

l

Joining process —

HODs will assign the
subjects




1. At the end of each semester, the management will review the vacancy
position in each department.

2. Press or website notification will be issued after the approval of the
Chairman.

3. All the applications received by post (or) through mail are sent to HODs for
scrutiny and for short listing.

4. Shortlisted candidates called for interview over phone and through mail id if
provided.

5. Duly constituted panel of the Department Head, Subject Expert, Principal
and Director will interview the candidates.

6. Candidates are instructed to take class for 10 minutes in any topic of his/her
choice and after classes they will be subjected to answer 5 to 10 questions
from that topic.

7. Appointment will be made after the approval of the Chairman.

8. Joining procedures after the issue of appointment order duly signed by the
Chairman.

9. HODs will assign courses for theory and lab for the ensuing semester.

Promotion policies:

1. Though the minimum eligibility of staff to enter as an Assistant Professor is
PG with First Class either in UG or PG, Ph.D. has to be acquired for retention
and promotion as per AICTE norms.

2. After completion of Ph.D. degree the staff members are rewarded with
Rs.7000/- per month as Ph.D. allowance along with salary.

3. Performance appraisal will be done every year at the end of the each
semester. Based on the marks secured out of 100, performance appraisal
allowance will be given at Rs.50/- per month for one mark earned for the
next 12 months. After 12 month it will be reviewed and renewed every year.

Termination, Discharge and Resignation:

1. Management encourages retention.

2. Management reserves discretion to terminate or discharge the staff for
unsatisfactory performance, indiscipline, or an allegation involving moral
turpitude by giving one month notice or one month salary in lieu of such
notice.




3. Resignation will not be allowed in middle of the semester.

4. Management reserves the right to accept the resignation at any time based on
the circumstances.

5. No appeal or review is available against the discretion of the management.

Teaching Faculty

1. All the staff members are entitled for 12 days Casual Leave in a calendar
year.

2. All are eligible for 20 days vacation in winter and 30 days in summer in an
academic year.

3. No. of On-Duty permission is restricted to 20 days in a year for academic
related works.

4. Salary as per VI Pay Commission Basic Pay.
5. All staff can avail Free transport from their home

6. Receives Cash awards and certificate of appreciation for their academic
excellence.

7. Staff members were rewarded for producing 100% results in the annual day
function.

8. Special leave will be granted to the faculty members who are pursuing
Ph.D.

9. Given Incentives for publication of research articles in Conference and
Journals.

10. Opportunities to all faculty members to organize guest lectures.
11. Felicitated in College functions for special achievements.

Non-Teaching Faculty

1. Available of PF.
2. Can avail Free transport.

3. All are eligible for vacation both in summer and in winter.




